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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET - 4 JANUARY 2022 
REPORT OF THE CHIEF EXECUTIVE 

AWARD OF CONTRACT FOR SPECIALIST ELECTORAL PRINTING CONTRACTORS 

1 Executive Summary 

1.1 The Council has used the same specialist firm of electoral printing contractors, 
Stephen Austin, for many years. In June 2021, Stephen Austin, announced 
changes to their operations and their intent to move out of elections printing. 

1.2 Work commenced to source new specialist electoral printing contractors. As 
other authorities (Watford Borough Council and Borough of Broxbourne Council) 
were similarly affected, initial collaborative work was commenced.  

1.3 However, after completion of this, the other 2 councils have decided to 
separately procure the printers through their existing arrangements. 

1.4 This report recommends a direct award to Print for Business Limited trading as 
Print.UK.Com Print UK for the reasons set out in the report. 

2 Recommendation(s) 

2.1 That in accordance with paragraph 14(k) of the council’s Contract Procedure 
Rules (Alternative Procedures in Prescribed Circumstances), Cabinet agrees to 
the direct appointment of Print for Business Limited trading as Print.UK.Com  
Print UK for the reasons set out in the report. 

2.2 The contract term will be for a maximum period of 4 years and spend of no more 
than £200,000. 

3 Explanation 

3.1 The council’s existing elections printers, Stephen Austin, are changing their 
business model and moving out of the elections printing market. This company is 
contracted to print out all the council’s ballot papers and postal voting papers 
during any elections along with canvassing material. Stephen Austin have 
confirmed their agreement to deal with the electoral papers relating to the 
Hatfield Town Council by-election, but not beyond that. 

3.2 Meetings took place with two other authorities, Watford Borough Council and 
Borough of Broxbourne Council and having done the fact-finding, all 3 councils 
were unanimous that agreeable  Print for Business Limited trading as 
Print.UK.Com were the best choice.  

3.3 As part of this exercise, two other specialist printers were also considered. Whilst 
these two firms are specialists in their field, one has premises the other side of 
the country.  

3.4 It is part of this Council’s requirement to attend printer’s premises to inspect 
documentation nearer election times before they are printed in bulk, so this was a 
consideration against the company further afield. In addition to this, we could not 
obtain any feedback on the performance/quality of either of these companies.  
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3.5 In respect of Print for Business Limited trading as Print.Uk.Com ,  Watford  
Borough Council has used  them for non-election printing work and along with 
Broxbourne Council, have given the company highly rated feedback.  

3.6 Further, two other Hertfordshire councils use them for their electoral and 
canvassing processes. In addition to this, their premises are based in Windsor, 
Berkshire which permits relatively easy local inspection during the pre-election 
preparations. 

3.7 Both Watford and Broxbourne councils have now decided to appoint Print for 
Business Limited trading as Print.Uk.Com, as their specialist elections printers 
but through their own internal arrangements. 

3.8 Electoral printing is a specialist field which must be accurate, secure, confidential  
and produced on time whether for a by-election or a major UK wide election. 
Print for Business Limited trading as Print.UK.com have a dedicated team of 
experienced professionals who all understand the world of elections, and the 
flexibility and urgency of getting this right first time. All work is carried out in-
house (across three sites ensuring they have their own disaster recovery back up 
if required). They were established in 1992 and is one of the UK’s leading 
election print and mail providers. They are recognised within their industry as an 
innovator of both traditional and digital print technologies and are renowned for 
solution focused approach. They undertake contractual work for over 40 local 
authorities across the UK, and as a group work with nearly 100 local authorities 
across the UK. They are proud of the reputation their hard work has earned them 
over the years – that of always delivering electoral print contracts to a very high 
standard, successfully and consistently meeting critical timescales for each and 
every one of their client’s. They also have a Royal Mail certified Mailing House 
and their own Down Stream Access (DSA) solution offering the maximum postal 
discounts to all of their clients. 

Implications 

4 Legal Implication(s) 

4.1 The proposal is below the threshold for the Public Contracts Regulations 2015. 

5 Financial Implication(s) 

5.1 The selection of a supplier has been done based upon referral from other 
councils rather than a traditional procurement. This approach was recommended 
on the basis of the specialist requirements and the risks associated with the 
process should the strict requirements be met.  

5.2 Whilst taking this approach cannot guarantee the council has achieved the best 
price available, the risks of associated with failures in the service should be 
balanced against the risks around price.  

5.3 Even though a direct award does not allow for costs to be compared to other 
bidders, there are savings that will be generated against the council’s current 
provider.  

5.4 Currently with the existing printers, the Council is billed around £29,500 for 
election and canvassing materials. The quote from Print.Uk.Com is less than that 
charged by the existing printers, For example, for canvassing forms, whereas the 
council are currently charged around £5,400 to prepare, produce and send out 
household letters, Print.Uk.Com have quoted £3,000. The full impact of any 
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savings arising from the change will be assessed after the first year, and put 
forward as part of the 2023/24 budget setting process.  

5.5 A financial check has been undertaken and Print for Business Limited had a ‘low 
risk’ rating. 

6 Risk Management Implications 

6.1 The delivery of a safe, secure and successful elections mitigates the legal, 
financial and reputational risks to the council. A reliable firm of quality specialist 
firm of printers is a key consideration. 

6.2 There is a small risk of challenge from other potential bidders. However, as the 
value of the contract is below the relevant thresholds, the likelihood of challenge 
is considered small and in the unlikely event that there was a challenge, it is 
considered that the council would have a good defence (on the grounds that it is 
considered best value for the public purse). 

7 Security and Terrorism Implication(s) 

7.1 None directly from the report.  

8 Procurement Implication(s) 

8.1 Cabinet can only give dispensation below the Public Contracts Regulations 2015 
(PCR) threshold. In January 2022, this will be just over £200,000.  

8.2 Cabinet can agree to this award for a maximum contract period of 4 years and for 
a spend no more than £200,000. 

9 Climate Change Implication(s) 

9.1 The electoral process still requires the use of printed ballot papers which does 
impact on the environment. 

9.2 Whilst “eco” credentials is never easy in a traditional manufacturing world, it is 
something which Print.UK.Com take seriously. For example:   

 All their company cars are fully electric or hybrid (including vans) 

 They have solar panels on the roof of the factory / Head Office site – 
which generate enough power to run the factory for a whole month in the 
summer and also maintain the charging of the hybrid vehicles 

 All material used is FSC / PEFC accredited and from “sustainable forests 
in Scandinavia”  

 They are well known as the tree people at exhibitions and have given 
away over 25,000 trees over the years – this is their way of putting 
something back in across the UK 

 In addition, for every reel of material they use they replace it by planting 
the equivalent trees and have a forest in Shropshire 

 They are a downstream access provider for Royal Mail and sort all their 
own postage on site reducing the transportation requirements between 
sortation and delivery – as this can then be delivered straight to Royal Mail 
for the final mile. 

10 Human Resources Implication(s) 

10.1 None arising directly from this report 
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11 Health and Wellbeing Implication(s) 

11.1 None arising directly from this report  

12 Communication and Engagement Implication(s) 

12.1 None directly from this report.  

13 Link to Corporate Priorities 

13.1 The subject of this report is linked to the Council’s Corporate Priority of delivering 
Value for Money.  

14 Equality and Diversity 

14.1  An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies. 
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